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Thinking about the Future
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Time Machine – your club in 2020

• 1 element that you want to bring
with youwith you

• 1 element that you want to leave• 1 element that you want to leave
behind

• Something that currently does
not exist, that you want to findnot exist, that you want to find
there
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Relevant issues for the future?Relevant issues for the future?
Challenges & OpportunitiesChallenges & Opportunities
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FIA University

Strategy & 
Leadershipp

Lobbying & 
Public Policy

Functional
ExpertisePublic Policy Expertise
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Times of ChangeTimes of Change
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“Looking through the
Gl ” L C llGlass”, L. Carroll

“The Red Queen AmongThe Red Queen Among
Organizations: How

Competitiveness Evolves”, W. 
P. Barnett, 2008
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Several companies are experiencing severe pressures…
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“It is not the strongestIt is not the strongest 
of species that survive, 
nor the most intelligent, g ,
but the one most 
responsive to change”

Charles Darwin
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We need to abandon our traditional view of strategy…
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Businesses must both cooperate to create valueBusinesses must both cooperate to create value 
and compete to appropriate value
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Strategic Renewalg

Three critical components to manage your strategicThree critical components to manage your strategic
renewal:

1. Know well your “VALUED CUSTOMER”
2. Design an innovative “VALUE PROPOSITION”
3. Become an “ORCHESTRATOR”
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Valued CustomerValued Customer
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INCOMEINCOME

Source: Bankinter Morgan Stanley Spanish Banks Conference

AGE
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Source: Bankinter, Morgan Stanley Spanish Banks Conference



Value PropositionValue Proposition
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OrchestrationOrchestration
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How can we do it?How can we do it?
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We need to think fresh about innovation…
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… in order to create new things, you have to take the 
‘courage’ to failcourage  to fail

“Fail fasterFail faster, 
succeed
sooner”
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…and emerging markets have proven to be a great 
source of innovative thinking!source of innovative thinking!

“Rather than follow its historical path of 
d l i hi h d d t d d tideveloping high‐end products and adapting 
them for emerging markets, GE is developing 
local technologies in (emerging) regions and 
then distributing them globally “
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then distributing them globally. 



ConclusionsConclusions

• To be successful in today’s world:• To be successful in today s world:
– Understand very well our valued customer
– Develop innovative value propositions
– Become an orchestrator

And to do it we may need to think about new waysAnd to do it, we may need to think about new ways
(and geographies) to innovate!
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